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collaborationwith the Division of School Improvement during the 2224 school year. The DCSI

leads and pdrcipates in the improvement planning, and monitoringgesses, and ensures
interventionsandsubmissionare completedontime.DCSlare principalsupervisor®r other district-

level leaders with direct responsibility for campuses that are engaged thencmus improvement

process. The DCSI also works withap %o E} % E] S ]*SE] § ¢S + 8§} vepE SZ &E Ppo C
alignmentof grantfundsto the PriortizedEssetialsAdions,inalignmentwith the + tive Schools

Framework and the improvement plant developed by the campus.

The DCSI serves as an advocate for the campus impletientd best pratices and creates

intentional connetionsandalignmentbetweencampusanddistrict initiatives.Addtionally,the DC§&

understands the district commitments in the ESF and supports campuses timgriee foundéons
uponwhichschootbased best pratces are built. The DCSI is intended to be in diposio impactand

JvGp v 8Z ]e8E] § }uu]du vse ~odedmpus ndela. Indjiger diskictse DCSI
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team members should exhibit the same gtiak and requirements as the DCSI and work together to
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Leverl: StrongSchoolLeadershipand Planning
The districtplacesits most + tive schoolleaders irits highest- needschools.

The district recognizes the unique needs of4Jperforming schools and@® }A] « §Z G /&] ]o]3C §}
address those needs.

Thedistrict providesopportunitiesfor ongoing supporaind coaching of theampusdeader.
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access to necessary resources for the implemioiaof the school’s improvement plan and high-
quality instrud¢ion to meet students’ learning needs.

Thedistrict supportsprincipalsby protecting their time dedicated toschoolinstrudionalleadership.
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The districensureghat principalsupervisordiavethe necessarauthority to createcondtionsfor school
success (e.g., remove barriers).

Thedistrict policiesand pradicesprioritize principabkndprincipalsupervisotinstrudionalleadership
(e.g.,manageable spaaf control,time dedicatedto instructional pradices).

Thedistrict
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scopeandsequenceijntegratedsupportsto meetthe needsof allstudentsincludingspeciapopulaions,
and all necessary materials for implemetifav A]$Z . 0]3CX

When instrutional materials are developed, the district provides tools and resources to support the
developmentof unit and daily lessoplans,alignedassessmentsntegratedsupportsto meetthe needs
of all students including special poptitans, and all necessary materials for impleméiuta.

The districiensurescampusediavean assessmentalendaralignedto the scopeandsequence.
Lever5: E ective Instruction

The district ensures that campus instractal leadergeceive inial training and ongoing coaching to
support theimplementaion of instrudional leadershipystems (feedbaatn instrudional materials
alignment and use, data
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