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Grant Contact/District Coordinator of School Improvement
Job Description 2022-2023

Overview

The Grant Contact or District Coordinator of School Improvement (DCSI) oversees the work of campuses engaged in School Improvement
interventions during the 2022-2023 school year. The Grant Contact/DCSI serves as a member of the Campus Intervention Team (CIT),
leads, and participates in the improvement planning, and monitoring processes, and ensures interventions and submissions are
completed on time. Grant Contacts/DCSlIs are principal supervisors or other district-level leaders with direct responsibility for campuses
that have chosen to opt-in to engage in the continuous improvement process and receive ongoing support from TEA’s Division of School
Improvement. The Grant Contact/DCSI works with appropriate district staff to ensure the regular drawdown and alignment of grant funds
to the Prioritized Essentials Actions and the action steps outlined in the Targeted Improvement Plan. The Grant Contact/DCSI tracks and
reports on the Program Requirements listed in the Program Guidelines of each respective grant as requested by the Division of School
Improvement.

Campuses engaged in School Improvement interventions will use the results of the ESF Self-Assessment tool to identify areas of need and
develop a web-based Targeted Improvement Plan to address those needs. The Self-Assessment tool and the development of the plan are
aligned to the Texas Educations Agency’s Effective Schools Framework (ESF), which describes the foundational best practices that effective
schools and districts engage in daily. To learn more about the Effective Schools Framework, please visit www.TexasESF.org.

The Grant Contact/DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus
implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon
which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan. The Grant Contact/
DCSI needs to be able to impact and/or influence the district commitments (listed below) aligned to campus needs.

Lever 1: Strong School Leadership and Planning ‘

The district places its most effective school leaders in its highest need schools.

The district recognizes the unique needs of low-performing schools and provides the flexibility to address those needs.

The district provides opportunities for ongoing support and coaching of the campus leader.

e The district provides the campus with adequate funding and sufficient control over their budget to ensure access to necessary
resources for implementation of the school's improvement plan and high-quality instruction to meet students’ learning needs.
« The district supports principals by protecting
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