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 How do some schools go down with this new model? The previous 
method only looked at interim targets. This new system will also award 
points for hitting long-term targets. So, some campuses only met the 
interim targets and did not meet long term targets, which in this model 
made them go down. We will reset scaling and targets. 

 Where would the baseline data come from? From 2022 outcomes. 
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 My fear is that by having lower targets for subgroups we may 
institutionalize lower standards that some groups still cannot achieve. 
Another suggestion is to set targets by campus type. We are setting 
unique targets for Dropout Recovery Schools. 

 I would like to see one target for all student groups. Schools will react to 
groups who do not meet their target. I do like the different targets for 
different campus types. 

 I share the concern that we have an exhausted and demoralized staff in 
far too many schools.  We are getting an outrageous number of calls from 
teachers who want to resign. 

• District Ratings 
o Questions 

 What is the real goal that K–12 is supposed to focus on? Is it assessment 
performance or is it graduating students? My only concern is that the 
focus will shift to just STAAR instead of graduating students. I would say 
it is both. 

 What did the groups from yesterday suggest about district ratings? The 
main topic yesterday with this was asking if we are required to rate 
districts and if we are, then can we set up different indicators for the 
district. A snapshot/overview of the district was favored yesterday. They 
suggested providing more district data so that stakeholders can see an 
overview of what is happening at the campuses in that district. 

 Do you anticipate this accountability reset is going to require legislative 
changes? Are you gearing up to recommend statutory changes? Off the 
top of my head, I cannot think of any changes in statute that need to be 
reviewed except for statute regarding military enlistment. 

o Comments/Concerns: 
 I agree, there is a danger of even furthering the focus on STAAR. If you 

change this, it will be even more important to diversify the accountability 
system for elementaries. 

 I agree with weighting changes, but do not make college, career, and 
military readiness (CCMR) harder to achieve. Equity of measure for 
elementary and middle schools is important. 

 Adjustments may not be needed if the disconnect is an issue for a few 
districts across the state. We only see three examples. This is the case 
for approximately 30 percent of the districts.  

 This would be a great opportunity (before the reset) to seek input from the 
community about what they want out of public education. 

 Every district (for the most part) has more elementaries. The question is 
why do elementaries underperform? Rating elementaries the same as 
middle schools is not right. Another issue is the STAAR standard for 
elementary is higher compared to middle or high schools. 

 If you are going to grade the “system” then make the rubric more focused 
on the end state. 

 I think we agreed proportional weighting is fair, but elementaries are not 
rated fairly. Scaling for elementaries is different as well, so if we can 
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